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01 PROFILE

Accomplished and results-driven construction and technology executive with over 15 years of leadership experience in both the public
and private sectors. Proven track record of managing large-scale projects, with a portfolio exceeding $64M in value. Expert in leading
diverse teams of up to 35 professionals, driving business development, and implementing innovative project management
methodologies to optimize efficiency and deliver exceptional results.

02 EXPERIENCE

Founder & Managing Partner 2019 - 2025
Southlake Group, Southlake, TX

= Directed a portfolio of commercial and restoration projects valued at over $29M, consistently delivering on time and within
budget.

= Led a team of 20+ employees and contractors, fostering a culture of high performance and accountability.

= Implemented ProCore and other project management tools to streamline workflows, improving project efficiency by 25%.

Founder 2021 - 2025
SLK Fab, Keller, TX

= Launched a successful fabrication business, securing and managing key accounts in the commercial construction sector.
= Developed and executed a business plan that resulted in profitability within the first year of operation.

COO & Senior Account Executive 2017 - 2019
Trigg General Construction, Southlake, TX

= Managed business development, training, and risk management for projects totaling over $35M.
= Played a key role in expanding the company's client base and securing large-scale contracts.

Product Owner / Sr. Project Manager 2013 - 2016
Automotive Financial Group (AFG) Technologies

= Led product development and project management for key technology initiatives, ensuring alignment with business goals.
= Managed cross-functional teams to deliver software solutions that enhanced operational efficiency and user experience.

Plant Development & Operations Manager 2009 - 2012
Buster Biofuels, San Diego, CA

= Oversaw the development and operations of a biofuel production facility, managing a $3.6M grant project.
= Implemented sustainable practices and optimized production processes to meet green energy targets.

03 KEY PROJECTS

DFW International Airport

$6M

Quality Control Program| Renovation

Managed quality control program development and terminal
renovation project.
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First Methodist Midland

$1M

Storm Restoration | Restoration

Led storm restoration project, including roof replacement and
construction management.

TRONIX Rating Engine

$12M

Product Omner & U /UX | Technol ogy

Managed 25+ active developers for a rating engine and menu system
with a $12M budget.

California Energy Commission

$3. 6M

Bi of uel s Grant | Green Energy

Green Energy Campaign Development and Plant Operations,
awarded $3.6M grant.

Action Behavior Centers

$1. 95M

Mil ti-Site Finish Quts | Renovation

Expedited 5 new center finish outs across DFW and San Antonio in 3
months.

Sovereign Grace - Midland, TX
$781, 000

Proj ect Executive | Renovation
Design Build Renovations

First Baptist Midland

$680, 000
Constructi on Managenent | Renovation
Retrofit Fire Suppression Design & Installation

Chiropractic Wellness Cafe

$650, 000
Design Build | Design Build
Design Build Addition

04 EXPERTISE

Core Competencies

Christ for the Nations Institute

$250M

Mast er Pl an Devel opnent | Master Pl anning

Oversaw master plan development, including new facilities and
campus design.

FMC Children's Renovation

$3. 6M

Design-Build | Design Build

Managed design-build project, including abatement and multi-floor
renovation.

First Baptist Church - Midland

$5M

Bui | di ng Envel ope Consulting | Restoration

Project Executive for building envelope consulting, restoration, and
roofing.

UNIFY Mobile Application

$3M

Product Owner | Technol ogy

Managed 15+ developers for a mobile application with 2,000+ end
users.

TDCJ Powledge Units

$1. 7M

Restoration | Restoration

Restoration of multiple units within TDCJ Powledge, including RFP
development.

Paradise Ranch

$780, 000
Land Devel opnent | Devel opnent
Land Development & Value Add Flip

BSA Hospital & Outpatient Center

$680, 000
Conmmer ci al Roofing | Roofing
50,000 SF Roof Replacement & 22,000 LF of Coping

NW Church of Christ

$625, 000

Design/Build | Design Build

1600 square ft, Ground Up New Addition

Project Management, Strategic Planning, Team Leadership, Business Development, Contract Negotiation, Risk Management,

Budgeting & Finance, Operational Excellence

Technical Stack

Management: ProCore, Autodesk BUILD, SalesForce, BuilderTrend, Podio, Quickbooks, WIP Reports, Smartsheets, Xactimate
Al & Automation:  OpenAl, N8N, Synthesia, Google Al Studio, Manus, ElevenLabs, Avatar Creation

05 FAMILY & FAITH

Values & Mission

Andy has been married to Brittany for 16 years, and is the father to their 5 kids (Anderson, Faith, Haven, Maisy, and Hollyn). He loves
music, art, being outdoors, and staying active in his local church. Together with his wife and kids, their most fond memories are made
either on the coast or in the mountains.

His mission is to use his gifts to add value to the lives of others - ultimately pointing them to Jesus. Andy thrives in collaborative
environments where complex problems need to be solved, lofty goals are set, and talented people work together.

Strengths Finders: Maximizer, Futurist, Connectedness, Relator, Responsibility
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